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eCommerce

eCommerce Strategy
Vendor Selection
Project Management

CRO
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WE'RE ON DIGITAL

Data Marketing & Loyalty

Marketing Automation
Loyalty Programs
Bl & Dashboards

Data Architecture

Digital Service

Service Design
Digital Innovation
Workshops

Digital Roadmap

Digital Media

Digital Health check
Media Planning

Recruitment of Digital

Professionals & Suppliers
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EMPATHIZE

SERVICE
DESIGN
PROCESS

TEST

PROTOTYPE IDEATE
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Service deS|gn IS the reason,

)

you go to one Coffee shop
and not the other. \ /
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DEFINE

Never assume.

observe and talk to
Customers.

BDO)| o

NNNNNNNNNN Experience



L
\QI
—

[ —

IDEATE

BDO)| o

NNNNNNNNNN Experience



PROTOTYPE

If a picture Is worth

1000 words



TEST

Pay attention
to

not what they
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Loyalty turns a blg Company
into a small one LN g

in the eyes of its dustomer
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Emotional

The Apple
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Functional

Solve your customers AENFE L
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7:00 AM o
Monday

June 3rd, 2013

.

?:0 | Levothyroxine 125mg
AM S et S
|

’ - Mo i .
/////7»5' 7:00 AM Ll ‘.‘
e day e "

[ ]
1 Atenolol 100mg
1 Lisinopril 500 mg
2 Metformin 1000 mg
1 Vitamin D w/Calcium ¥

| Furosemide 40mg2r

Challenge LOOPM ™
* long pharmacies waits ,‘Z!?J.‘ZE,'FY

* wrong dose in the wrong time
* switching medications
» difficulty to open child proof caps

1 Metformin 1000 mg y
1 Vitamin D with Calcium 500 mg
Atenolol 100 ma

- 10:00PM ™
Solution Monday

June 3rd, 2013

personalized roll of pre-sorted

medications

sstatin20mg | B
BDO | Digital |BDO
CONSULTING B Experience




Go on
~a flavor
adventure.

Challenge

Transform a new beverage dispensing
technology into a complete customer
value proposition

Solution

'Freestyle' new customer experience
by machine network and app
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Challenge

The busiest hub airport in the world
provided a weak customer experience

as a result of congestion

Solution

* shift front-line teams to hospitality
* high impact information system
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23.. 20. 41..

Go to family check-

in located at Area 3,
APM platorni 1, every 4 i It will take 7 min to
Walk to gate A12 check-in today.

Boarding

gélgall dbys
Area Map



CITY of BOSTON

Citizen centric

website

Redesign the website for the City
of Boston to be more modern and
citizen-centric

Website organized by topics:
people’s life moments, and not by
departments.
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SERVICE REQUESTS GET IT DONE
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GET NOTIFIED

PARKING BANS

B E

i
resident parking permit

During
patkin
purkin

We aan notify you if your velticle gets towed, you have @ n

s up for renew

UPDATE YOUR PARKING PERMIT
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TOOLS & APPS

PLOWING
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Challenge

* huge public transit system

* variety of payment methods
* environmental factors

* physical and digital worlds

me think

Solution

Smart and simple card payment
system
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® charlie =

Help people

with their finances

—OR —

Put Charlie to work for
you. Just a message away.

Connect Bank

Let’s connect your
first account.

@

Dank of America

v ’ amazon

Transform how Americans manage
their daily spending and saving habits

ES

A financial assistant that emotionally
connects with its users, using Al,

Connect

machine learning and natural

language. makes it easy to save and
spend smarter.

*! You're protected
W envioroe strict ) 25.52 anerypion nd never ¥iore your Banh logn detala
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* New car ownership perception
* People want fast access to info
* New regulations

New digital customer experience
strategy that established new processes
and a connected ecosystem of tools.
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TIP 1

View your company
from an
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TIP 3

True loyalty cannot
be bought.
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What's your customers




